Benchmarking survey on Supply Chain Organization:

Research Conducted in Collaboration with
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Benchmarking survey on Supply Chain Organization:

 Over 120 companies have already participated, and the early findings reveal interesting results:

· More than two-thirds of responding firms have made major changes to their supply chain organizations within the last 5 years 

· 20 percent of firms have moved to a hybrid supply chain organization structure that outperforms centralized and divisional forms in total cost, time to market, sales growth, and cash-to-cash cycle 

· Reporting and authority structures for supply chain functions vary widely, suggesting that there is no “one-size-fits-all” organizational solution 

Join this benchmarking project and:

· Find out how your supply chain organization structure compares to others inside and outside of your industry
· Receive a personalized benchmarking report (described below)
· Qualify for a chance to win a book or an iPad 2  
The benchmarking survey will require approximately 45 minutes of your time.  We know your time is limited, but this benchmarking effort can give you important guidance on potential improvements to your supply chain organization’s structure and performance.  All the information collected from the survey will be kept confidential to the maximum extent allowable by law. The results will be aggregated across all companies taking part in the research – names of participants and their companies will not be provided in publications. 

Please take the time to contribute to and benefit from this project.  Click on the link below to begin your benchmarking survey.  Thank you in advance for your participation.  
FOLLOW THE LINK BELOW TO TAKE THE SURVEY NOW

https://neeley.qualtrics.com/SE/?SID=SV_8uzkNv75B9S3RxG
If you have any questions or concerns about the survey or your participation, please contact one of the research team members listed below.

Best regards,

Joseph Roh

Morgan Swink

Virpi Turkulainen

Judith Whipple

Joe.roh@tcu.edu
M.swink@tcu.edu
virpi.turkulainen@aalto.fi
whipple@bus.msu.edu
What benefits can you expect from participating in this survey?
[image: image7.png]y\ Council of Supply Chain

CSCMP  Management Professionals

The World's Leading Source for the Supply Chain Professior




[image: image3.png]






Additionally:
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Immediately upon submitting the survey you will receive via e-mail a CSCMP published research report of the results of Phase I of this project.  Entitled Organizing Supply Chains in a Time of Change, the report summarizes the results of 24 case studies examining how leading firms are shaping their supply chain organizations to respond to changing business conditions. The report normally sells for $40. 
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Once the survey data have been analyzed, you will also receive a confidential Customized Benchmarking Report. The report compares your company’s profile against other participating companies (no specific companies will be named).  If requested, members of the research team will discuss your results by phone.
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50 randomly selected participants will receive the recently published book, Diagnosing Greatness: Ten Traits of the Best Supply Chains written by Charles C. Poirer, Francis J. Quinn, and Morgan L. Swink. 

You will be entered into a drawing to win an iPad 2 with Wi-Fi!
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